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Vision Statement
Our vision is to inspire a passion for learning in a safe environment in which individuals develop a sense of pride in themselves, their school and community.

Mission Statement

We will achieve this by providing…
· the ability and desire to build on their knowledge and skills 

· a strong set of practical, social and emotional life skills 

· a sense of personal achievement 

· a sense of personal pride in themselves, their school and  community

· Christian and universal values through an ethos of love, tolerance and respect

(September 2015)

DDA STATEMENT

At St. Clement’s we will aim to:

· Promote equality of opportunity between disabled people and others.

· Eliminate discrimination that is unlawful under the Act.

· Eliminate harassment of disabled pupils that is related to their disabilities.

· Promote positive attitudes towards disabled people.

· Encourage participation by disabled people in public life.

· Take account of a disabled person’s disabilities, even when that involves treating a disabled person more favourably than another person. 

St Clements C of E Primary School
Anti-Bullying Policy

Introduction

At St Clements bullying and any other forms of intimidation will not be tolerated.  All will treat others with kindness and respect and all will care well for each other.  All will come to school without fear and will be safe in school.  Everyone will be vigilant and will intervene if there are any signs or reports of bullying.

Aims of our Anti Bullying Policy

· To ensure that all feel safe and free from bullying and intimidation.

· To promote good relationships where all are treated well and where learners care for each other.

· To raise awareness of and define bullying as well as gaining an understanding about why some children bully.

· To act promptly and consistently to any bullying incidents that may occur.

· To encourage learners and parent/carers to report any attempted bullying.

· To protect and reassure any victims of bullying.
· To have effective sanctions to deter bullying and to have successful strategies to reform bullies.

· To make this a happy school that is free from bullying.

Definition of Bullying

The DFE ‘Don’t Suffer in Silence’ pack states that there are many definitions of bullying, but most consider it to be:

· Deliberately hurtful (including aggression)

· Repeated often over a period of time

· Difficult for victims to defend themselves from

· Based around an abuse of power

Bullying can take many forms, but the three main types are:

· Physical- hitting, kicking and taking belongings

· Verbal- name calling, insulting, making offensive remarks

· Indirect- spreading nasty stories about someone, exclusion from social groups, being made the subject of malicious rumours, text and internet messaging

Strategies for the prevention and reduction of bullying
Preventative Measures:
Ethos and relationships:

· The schools values and attitudes will influence the ethos, which in turn will foster mutual respect and create a safe, caring community, where members feel free to voice their concerns.

· Positive, respectful relationships between adults and with children will be an essential factor, as will effective school and parent/carer partnership.  

· It is well known that all adults in the school have a vital role as adult role models.  They must demonstrate a commitment that bullying and the abuse of power are not acceptable.

Learning:

· The delivery of high quality teaching and the promotion of positive learning environments can reduce the incidence of behaviour and bullying incidents within the classroom.

· The personal and social curriculum should permeate all aspects of school life.

· Children should be encouraged to become active citizens within the school and local community.

Environment:
· Good behaviour management and a positive learning environment will help to reduce the incidence of bullying.

· A range of activities to encourage play and positive social interaction, as well as good supervision, should be recognised as a key resource for reduction of bullying at play and lunch time.

· A well- designed outdoor environment is an essential component of whole school development.
The Curriculum and Circle Time:

Bullying can be discussed as part of a Literacy unit eg discussion, persuasion etc or in history when a significant event could be interpreted as bullying.  

It can be raised in SEALS or PSHE lessons where the behaviours of empathy, co-operation etc can be reflected upon in the light of hypothetical or actual incidents of bullying.  

Children working together on shared tasks can encourage trust building, problem solving and the development of friendships.

Circle time generates a positive atmosphere that can usually spread into other areas of the classroom activities.  By the use of circle time, pupils are able to explore relationships with adults and peers and other issues of concern in a safe environment.   It can enhance effective communication and self esteem of each member of the group.

National Anti Bullying Week:

At St Clements, we take part in the annual national anti bullying week.  School council are involved in canvassing their peers about what they want to do to raise awareness of what bullying is and to promote friendship rather than bullying in school.  The week includes competitions, age related focuses such as cyber bullying in upper school and how to be a good friend in foundation and lower schools.  The week culminates in an awards assembly based on that year’s theme.
Vigilance:

All staff and pupils will be aware of the importance of being alert to the potential of bullying taking place.  Therefore, staff will stand in key positions when on outside duty and wear yellow hi-vis jackets so that pupils can see them.   Correct supervisory ratios will also be in place in the classroom, on trips and in the hall.  

Pupils will learn, through the previously mentioned strategies and staff will be aware, through training of what to look out for- eg pupils who regularly play alone, isolation and body language.

Adults listening to issues:

Staff must make sure they give each party the time to explain their side of the story.  Staff must make sure they do not judge and ascertain the pupil’s views on why they think the incident happened and what can be done to prevent it from happening in the future.

Pupils may also opt to discuss issues that are causing them concern or bullying incidents with the Learning Mentor who will offer pupils who have opted in the opportunity to discuss incidents over a 15 minute lunchtime appointment.  
Mediation by adults:

This is a method that focuses on pupils who have been bullying regularly as well as those being bullied.  The aim is to establish ground rules through work with the pupils that will ensure both will be able to co-exist at the school.  

We will also use the ‘No Blame or Peer Support’ approach to bullying if the victim and their family agrees to this.  This approach is based on a group of pupils, that includes the victim and the bully,  meeting together to discuss the bullying.  The group learn about how the bullying has made the victim feel and they then think of strategies and share responsibility for making the victim happier.  They put the strategies in place and they meet with the adult chairing the group each week for at least half a term or until the victim feels the situation has improved.  
Working with parent/carers:
After identifying a pupil who has been bullying regularly or has been bullied, parent/carers will be called in to discuss the incident and explain to school if there have been any underlying issues at home or in the community that school hasn’t been aware of.  

If school and the parent/carer feel it would be useful in order to prevent the bullying from happening again, all parties will agree on an appropriate intervention such as SEALS silver or gold set materials, referral to CAMHS, child being included in a Circle of Friends or Learning Mentor group or 1:1 intervention with the Learning Mentor or Play Therapist.
Procedures for reporting and responding to bullying

· Pupil reports incident/s to adult or friend.

· Adult listens to details and assesses.

· Adult completes bullying incident report on C-POMS
· The adult sends the form to the Deputy Head
· The Deputy Head decides on a course of action- SEE BELOW
· The parent/carer of both parties is always informed.

· The Deputy Head records incidents on our C-POMs system.   
· A copy of the bullying incident form is placed in the class drop in files of both parties involved.

· If repeated incidents occur or further action is needed as a result of the nature of the incident or the findings from the discussion that has taken place warrant the pupils need further action/ support then…

· The Deputy Head adds to the bullying incident report on C-POMs with both parties separately and if possible, with the parent/carer. 
· The Deputy Head and other persons/agencies that have been deemed appropriate to become involved, instigate agreed action.  Timescales are also agreed for follow up.
· The Head teacher is also informed of action taken.

· Follow up with the Deputy Head, victim and perpetrator and parent/carers as appropriate Discuss if a) the outcome is satisfactory or b) further action is necessary.
· The Deputy Head collates the bullying  incidents on our C-POMs system.   
Possible courses of action to discuss with a pupil when dealing with allegations of bullying:

· Reprimand

· Time to discuss feelings with an adult or friend

· Apology

· Daily report

· 3L’s (Post Incident Learning) session.
· Targets agreed

· Inform parent/carers and discuss appropriate support

· Inform all staff of incident, request confidentiality, but increased awareness

· Meet other party and discuss feelings together

· Meet with other party and parent/carer

· Use the ‘No Blame or Peer Support Approach to Bullying’

· Assign a peer mentor or buddy to the victim and perpetrator

· Fixed term exclusion

· Change classroom seating arrangements

· Arrange lunchtime activities/ alternative activity at lunchtime
Addressing Individual Needs:

There will be no exception to the application of courses of action.  However, we do recognise that some children will need adults in school to take account of their individual needs and circumstances when applying the school’s anti-bullying policy.

The following key points must be considered when applying our school’s anti-bullying policy to SEN, disabled and the circumstances of other vulnerable pupils:

· We must make additional educational provision for pupils who fall into a vulnerable group and would be more at risk of being a perpetrator or victim of bullying

· We should be alert to the potentially disproportionate impact of the school’s anti-bullying framework on vulnerable pupils

· We should identify at risk pupils in advance

· We should plan proactively how the school’s anti-bullying framework should be applied for each of these pupils

· We should ensure that all those in contact with the pupil know what has been agreed

· We should make sure that every vulnerable pupil in school knows them well, has good links with home and can act as a reference point for staff when they are unsure about how to apply the disciplinary framework

· We should ensure that all staff are aware of appropriate referral procedures.
We will achieve the above through:

· Liaison between staff in school, home and school and between school and other agencies to identify pupils early on who are at risk, vulnerable or displaying social and emotional difficulties.

· Clear, appropriate IEP/IBP targets and strategies to provide positive support, eg: use of visual timetables, cue cards, time out and malleable materials as a calming aid.

· Formulating specific plans such as PHPs (Positive Handling Plans) or One Page Profiles for pupils who require pastoral support that outline the pupil’s strengths, difficulties and identification of a key person in school that knows the pupil well and what to do in an emergency.

· Sharing these plans so that all staff know what has been agreed to deal with a child effectively and appropriate referral procedures.

· Regular opportunities for all staff to share and develop their skills in promoting anti-bullying and acquire new knowledge about specific impairments or refresh existing knowledge.
Roles and Responsibilities
Governors:

· Ensure existence and regular review of Anti Bullying policy

· Ensure knowledge of policy on part of all members of the school community

· Contribute to monitoring of bullying incidents and effectiveness of strategies used

· Enable young people’s views to be heard eg via Governing Body meetings, outreach governor and school council

· Be available for higher level disciplinary and support work around bullying incidents

· Be available to hear any parent/carer’s complaints or concerns- make them aware of systems for this.  
· Head teacher:

· As Governors, and:

· Ensure all staff are inducted into policy and processes

· Contribute to and have an overview of formal disciplinary proceedings 

· Ensure the anti-bullying policy is published to all staff, parent/carers and pupils once a year

· Ensure that anti-bullying and supporting pastoral/curricular measures are regularly reviewed and feature in school improvement planning.
Deputy Head and Inclusion Team:

· Contribute to development and implementation of policy

· Support class teachers in dealing with minor incidents and developing preventative strategies

· Investigate and deal with more serious and or persistent incidents

· Contribute to and collate records and reviews of procedures

· Contribute to formal disciplinary proceedings, liaise with and support parent/carers

· Co-ordinate access to support for victims and perpetrators

· Liaise with Governors and outside agencies as appropriate eg Community police, BSS, CAMHS, Health etc

· Lead on development of preventative strategies

· Ensure pastoral system supports Equal Opportunities and Inclusion

· Evaluate policy and strategies

Classroom Teachers:

· Ensure good relationships and classroom organisation

· Ensure appropriate delivery of curriculum

· Consider how teaching and strategies can support good social relationships and the development of social skills
· Support and reinforce policy in dealings with pupils and parent/carers

· Deal with incidents, referring where necessary

· Complete records of concern

· Implement and /or support strategies for victims and perpetrators

· Review actions taken with victim and perpetrator at specified date

· Liaise appropriately with staff and parent/carers

Support Staff (includes teaching assistants, office staff, lunchtime staff):

· Ensure good relationships and group organisation

· Contribute to delivery of curriculum and /or extra-curricular activities as appropriate

· Support and reinforce policy in dealings with pupils and / or parent/carers

· Liaise with appropriate members of staff to support victim and perpetrator

· Contribute to record keeping and review

· Contribute as appropriate to preventative/supportive strategies to develop pupils social skills 
 Procedures for monitoring, evaluation and review:
To help the process of monitoring and evaluation of the policy, school will collect some information as to which judgements can be made.  

The information would take the form of age appropriate questionnaires for pupils, staff and parent/carer questionnaires, mapping out the school to highlight areas of concern, friendship surveys and completion of an anti-bullying self evaluation framework.

The data collection would take place at least once an academic year, possibly during national anti-bullying week.

Against each baseline school could look for success indicators in terms of:

· Willingness to report incidents of bullying

· Reduced duration of bullying

· Reduced frequency of bullying incidents

· Pupils perceptions that the school is prepared to take action

· Bystander action / increased sense of collective responsibility

· Improved attendance

· Reduced fixed term and permanent exclusions

The Head teacher should take responsibility for day to day monitoring of the policy, who will share responsibility for monitoring and reviewing the policy annually with the governing body.

Links to other policies:

· Code of Conduct policy

· Drug and alcohol abuse

· Equal Opportunities

· Anti-racist

· Exclusions guidance

· Behaviour & Discipline in Schools- A guide for head teachers & school staff (DfE)
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