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Early Years Pupil Premium Strategy 2017-18
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Amount of Pupil Premium funding received 2017-18

	Number of pupils eligible
	11

	
	

	TOTAL PP received per pupil
   TOTAL
	£302.10

£3,323.10

	
	


Identified barriers to early educational achievement

St Clements C of E Primary School has identified the following as barriers for some of the early years pupils currently in receipt of Pupil Premium:

· Majority of pupils enter our nursery with communication and language needs.  This impacts on their ability to speak and understand which in turn delays their ability to read and write
· Parental engagement with school - especially regarding attendance at information and workshop sessions and completion of home learning activities
· EAL (English as an Additional Language)
· Behaviour – pupils with specific social and emotional needs which affect their learning and support for pupils during the transition from home or other providers to our nursery.
Rationale for expenditure

·    Accelerated progress is required for PP (Pupil Premium) pupils in reading, writing and maths as a sizeable number enter our nursery below age related expectations. 1:1 or small group interventions have been dedicated with particular focus on pupils not on target to achieve AREs (age related expectations) in reading, writing and maths, with a specific focus on phonics in nursery & reception.
·    We also use some of our PP grant to pay for a Speech and Language therapist who works in school for one day a week.  As a number of our children have speech and language difficulties, we screen all of our children in their first term of reception so that we can identify who needs intervention from the therapist.  In nursery, a member of staff has received training on the WELLCOMM (name of the product) screening and we use the outcomes of this to set up intervention for individuals and groups.  
·    TA (Teaching Assistant) hours have been allocated across EYFS (Early Years Foundation Stage) to provide further support to PP pupils with settling into our nursery and supporting the increasing number of English as Additional language pupils who join us. 
·    We believe that getting parent/carers on board to support their child’s learning begins as soon as they enter our school.  As a result, we have used some of our PP monies to pay for staff to attend the Mouse Club transition training as well as to pay for the resources for each child and the targeted intervention group sessions as well.  Alongside this, we also provide information sessions for our parent/carers about how to access their child’s Tapestry on line learning journal, play club bag, early reading and writing workshops and weekly rhyme time sessions.  
Key expenditure – how the allocation will be spent

	Area of spend
	Focus
	Total allocation

	Additional teaching assistant 
	High level of support in our nursery has resulted in pupils settling in quickly & more opportunities for small group intervention is taking place, particularly in relation to EAL pupils whom we have many this year and some need a lot of development  with their English Language skills.  

Our current nursery cohort have low baseline assessments, with a number functioning significantly below age related expectations- particularly in communication and language.  

EAL

Social & Emotional 


	£2,250

	Additional TA support in classes and for focused interventions
	English & Maths
	£1,830

	Teachers delivering focussed interventions
	English & Maths
	£750

	Training for TAs to assess pupils and deliver interventions as part of the WELLCOMM screening
	Speech, Language & Communication
	£500

	Parent/carer home learning opportunities & transition project
	All areas
	£1,000


	Area of spend
	Intended outcomes – why these approaches were taken
	Actions

	Additional Teaching Assistant
	· High level of support in our nursery has resulted in pupils settling in quickly & more opportunities for small group intervention is taking place, particularly in relation to EAL pupils whom we have many this year and some need a lot of development  with their English Language skills.  

· Our current nursery cohort have low baseline assessments, with a number functioning significantly below age related expectations- particularly in communication and language.  


	· Use of ongoing assessment to identify pupils who would benefit from additional support (pastoral & mentoring) by the additional TA.  Also, participation in her EAL focus groups.
· Weekly team meetings in nursery
· Ongoing assessment of how pupils are progressing in class & in interventions to check that they are applying it across into the classroom


	TA support in classes and for focused Interventions 

Also teachers delivering interventions too


	· 1:1 and/or small group interventions planned to cater for individual needs

· Support within lessons to improve understanding of learning in all areas

· Consolidation of learning completed at group time – time for practise and application of skills

· Pre-teaching to prepare pupils for future learning in order to build confidence

· Priority reading with TAs if pupils are unable to read at home

· Granular tracking of pupils who are also on SEN (Special Eduacational Needs) register- teaching tailored to needs of pupils in specific domains 

· * Pupils who are on the SEN register and in receipt of PP have their individual targets reviewed regularly and aspirational targets are set for their progress
	· Weekly TA meetings with class teacher– review of interventions, re-shaping of groupings and focuses, sharing of ideas and resources

· Teacher and SENCO (Special Educational Needs Co-ordinator) review – careful planning of interventions to be completed each half term TAs complete session records to provide evidence of outcomes and plan for next steps 

· SENCO & SENTA (Special Educational Needs Teaching Assistant) observe interventions and provide feedback re strategies, next steps, resources

· Clear communication between teachers and TAs – expectations within lessons

· TA timetables carefully planned – making best use of morning work, registration and afternoon intervention time for pre- teaching and consolidation of learning

· Close communication between TAs, teachers and HT (Head Teacher) to track pupils with concerning attendance and/or punctuality. HT & Attendance support worker to address concerns with parent/carer

· Teachers and TAs liaise with external tutors closely

	Speech & Language WELLCOMM screening


	· Improved understanding of pupils SALT(Speech and Language Therapy) needs 
· Improvement in SALT outcomes- eg increased levels in BLANKS understanding, key word understanding, speech sound articulation
	· SALT screens to take place 

· Weekly review meetings between EYFS staff

· Regular review meetings between the EYFS staff, SENCO, SENTA

· SALT plans & interventions in place for those pupils who require them & annotated to show impact & progress made

	Parent/carer home learning opportunities & transition project
	· Improvements in attainment

· Improved confidence and reduction in anxiety 

· Greater knowledge about the EYFS curriculum and how they can support at home
	· VIP (Very Important Parent/Carer) meetings to be held every 6 weeks with parent/carers to review targets set & identify new next steps

· Use parent/carer voice to identify support needed & to shape future provision


How will the school measure the impact of the Pupil Premium?

To monitor progress on attainment, new measures have been included in the performance tables that will capture the achievement of pupils covered by the Pupil Premium. At St Clements C of E Primary School, the usual cycle of data collection and the monitoring and tracking of attainment, will be used to inform pupil progress and enable the early identification of need, support and appropriate intervention. Review meetings will take place each term  (approximately every 9 weeks) and will include the Head Teacher, Phase leaders, Subject leaders, teachers and governors.

At each milestone, the school will review the impact of actions taken and will plan for how the funding will be specifically allocated over the next phase. When selecting pupils for Pupil Premium target groups, the school will look at all pupils across the school. There are some pupils who are not eligible for PP who will benefit from these groups if their needs are similar and we believe progress can be made towards individual targets.

Pupil Premium Funding and the impact of this is a regular item on the governors’ committee meetings.

Designated staff member in charge: Mrs Jane Parker
Nominated governor: Mr Tony Daly
Date of Pupil Premium Strategy Reviews:

 16th October 2017, 27th February 2018, May & July 2018

