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Equality objective 1: By the end of the 2018-19 school year, the attainment of disadvantaged pupils is close to or is improving towards that of other pupils with the same starting points.

	Why we have chosen this objective:

	-We have a high percentage of disadvantaged pupils in our school and therefore receive a large amount of Pupil Premium funding.  
-In the 2017-18 school year, we began to embed our systems to ensure we had identified eligible pupils, kept this information updated and began to track their progress.  This needs to be further worked on and monitored externally, to have a greater impact.  


	To achieve this objective we plan to:

	-Continue to research strategies that have worked within school or elsewhere- for example- effective deployment of teaching assistants and other interventions. 

-Update pupil premium action plan that is regularly reviewed & shared with the link pupil premium governor and the governing body.

-Collation of data- progress compared to other pupils in school and nationally.  

-Clearer identification of disadvantaged pupils via more frequent updating of lists.

-Completion of intervention sheets showing which pupils are disadvantaged & showing their start level, what is being provided & the impact during the intervention and also at the end. 

-Tracking progress at pupil progress meetings & altering provision where necessary.


	Progress we are making towards achieving this objective:

	


Equality objective 2: The attendance rates of disadvantaged pupils will improve so that the gap between disadvantaged & non-disadvantaged pupils narrows and there is a reduction in the number of disadvantaged pupils who are persistently absent by the end of 2018-19.
	Why we have chosen this objective:

	Analysis of attendance data has shown that the rate of absence is higher for disadvantaged pupils.  (NB: disadvantaged pupils are those in the category of receiving a FSM, LAC or AFC or a service child)


	To achieve this objective we plan to:

	-Track more closely the attendance of each disadvantaged pupil, in each class, every half term..  

-Conduct interviews with relevant pupils where their attendance is a concern throughout 2018-19.

Respond to outcomes with strategies such as:  setting targets to share with the family; giving the pupil an alarm clock; reward scheme; access to learning mentor to catch up on work missed & weekly meeting with attendance officer in school.  

-Arrange meetings with parent/carers to discuss attendance issues & refer to other agencies such as school health if needed.  


	Progress we are making towards achieving this objective:

	


Equality objective 3: To improve the participation and engagement of the black minority ethnic groups of parent/carers in school activities by at least 40% by the end of the 2018-19 school year
	Why we have chosen this objective:

	During our re-accreditation for the LPPA (Leading Parent Partnership) award in 2015, we identified that black minority ethnic groups of parent/carers were under-represented in groups such as our governing body and the Friends of St Clements.  




	To achieve this objective we plan to:

	-Parental involvement lead continues to analyse the number of parent/carers who have attended events and also the attendance of groups- females, males, ethnic groups

-Head, Parental involvement lead & Friends of St Clements lead meet to discuss ways to increase involvement of black minority ethnic groups- eg parent champions; informal coffee event; community event, discussion with a focus group to identify barriers and next steps.  


	Progress we are making towards achieving this objective:

	


� EMBED MSPhotoEd.3 ���








[image: image2.png]


_1598762227.bin

