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Amount of Pupil Premium funding received 2020-21
	Number of pupils eligible 


	As per latest budget statement received – 12 (TBC)

	Total PP received per pupil 

TOTAL 


	£302.10
£2,114.70 - 01/09/2020 – 31/03/2021
TBC – 01/04/2021 – 31/08/2021 


Identified barriers to early educational achievement

St Clements C of E Primary School has identified the following as barriers for some of the early years pupils currently in receipt of Pupil Premium:
· The majority of pupils enter our nursery with communication and language needs, impacting on their ability to speak and understand which in turn delays their ability to read and write.
· Literacy levels are low on entry into our nursery.  Although the majority make good or accelerated progress on exit from EYFS, the % of pupils achieving reading and writing good level of development, are always our lowest areas. 
· Social and emotional needs- most pupils lack resilience, self care & self regulation on entry to school.  This is likely to be acerbated due to the experiences our families had in lockdown- eg redundancy, furlough, domestic abuse, alcohol & substance misuse, mental health issues and poverty, particularly food poverty.  
· EAL (English as an Additional Language)- making it difficult for pupils to make their needs known, understand what is being said and it can make it difficult to communicate with some parent/carers
Rationale for expenditure

·    Barrier 1:  In 2017-18, we began to use the WELLCOMM screening assessment.  This was the first year that we began to identify Speech and Language needs earlier than reception and set up intervention.  As a result, the Speech and Language therapist who works in school for one day a week, has screened fewer pupils  in their first term of reception year on year because a number of pupils are not needing SALT input after receiving support in nursery.  In 19-20, nursery pupils were screened earlier and we achieved greater outcomes due to the amount of time that we were able to work with the pupils, using the WELLCOMM materials and providing intervention that targeted achievement of the gaps that were identified from the screening- that is why it is a focus in 20-21 also.  
· Barrier 2: Children enter our nursery with below average reading and writing skills and exit our EYFS below the national average for good level of development in these areas too.  In order for them to have the literacy skills to cope in the world and meet the challenges of the curriculum in subsequent years, the attainment needs to be at least in line with national averages on exit from EYFS. 
· Barrier 3:  Last year, our Early Years team taught our youngest pupils Personal and Social education (PSED) via our Heart smart scheme of work, Values work and our RE scheme of work.  As a result of this, the vast majority of pupils made more than expected progress in PSED and improved their self care, ability to regulate themselves and become more resilient as the year went on.  Due to the majority of children not having access to schools and other services over lockdown, some are returning to school impacted by a lack of routine, missing out on education and not seeing their peers resulting in anxious and upset children.  
· Barrier 4:  TA (Teaching Assistant) hours have been allocated across EYFS (Early Years Foundation Stage) to provide further support to the continuing, increasing number of English as Additional language PP pupils who join us.  The teaching assistant has been trained in inducting EAL pupils, working with EAL families and delivering interventions to help early years pupils acquire English.  

Key expenditure – how the allocation will be spent

	Area of spend
	Focus
	Total allocation

	Barrier 1:  Speech and Language Therapy

	Use of the WELLCOMM pack to screen all pupils 
Use of the information from the screen to provide relevant intervention delivered by teaching assistants
	screening time- 3 hrs per week over 5 weeks=£225.00
analysis of results- 3 hr s= £42.96
language intervention groups- 2x per week for 20 mins from 3/11/20 - 3/7/21 = £296.05

	Barrier 2:  Literacy
	To raise attainment in reading and writing from low ability on entry to be in line with the national average for a good level of development on exit from EYFS
	Additional reading & writing resources

Targetted pupils (those eligible for PPG & at risk of not making good progress or not close to age related expectation)  to participate in reading and writing intervention:

	Barrier 3:  Development of and provision for social & emotional needs. 
	To support pupils in returning to school by providing whole class, small group & 1:1 personal and social education work
	Dependent on if any pupils will need to access our learning mentor or play therapist

	Barrier 4:  Additional teaching assistant to support EAL pupils & families


	High level of support in our nursery has resulted in pupils settling in quickly & more opportunities for small group intervention is taking place, particularly in relation to EAL pupils whom we have many this year and some need a lot of development  with their English Language skills.  
	TOTAL  £21,138.00



	TOTAL
	
	£21,702.01


	Area of spend
	Intended outcomes – why these approaches were taken
	Actions
	Impact during 20-21

	Barrier 1:  Speech & Language WELLCOMM screening


	· Improved understanding of pupils SALT(Speech and Language Therapy) needs 
· Improvement in SALT outcomes- eg increased levels in understanding, development of vocabulary, speech sound articulation
	· WELLCOMM screens to take place 

· Weekly review meetings between EYFS staff

· Regular review meetings between the EYFS staff, SENDCO, SENDTA to identify those pupils who need referral onto NHS or in school therapist.  
· SALT plans & interventions in place for those pupils who require them & annotated to show impact & progress made
	 

	Barrier 2:  Literacy- development of early reading and writing skills
	· Improvements in attainment

· Continuation of pupils making good or accelerated progress in reading and writing
	· Continue to provide literacy activities in outdoor provision- writing in mud kitchen, bike area etc.

· Increase range of writing opportunities in indoor provision- mark making in construction

· Continue to provide nursery library, book borrowing session

· Continue to provide sessions and advice for parent/carers about reading with their child and writing development

· Identify pupils who need intervention to accelerate their progress in reading and writing and track their progress carefully across the period of intervention.
	

	Barrier 3:  Development of and provision for social & emotional needs.

	· Improved confidence and reduction in anxiety 


	· Increase in teaching of PSHE using Heartsmart, RE & Values materials.
· Pupils will be identified quickly who need additional support & referral to our learning mentor, play therapist or other agencies.  

· Pupils self care, resilience and self regulation will be prioritised & developed.  
	

	Barrier 4:  Additional Teaching Assistant
	· High level of support in our nursery has resulted in pupils settling in quickly & more opportunities for small group intervention is taking place, particularly in relation to EAL pupils whom we have many this year and some need a lot of development  with their English Language skills.  


	· Use of ongoing assessment to identify pupils who would benefit from additional support (pastoral & mentoring) by the additional TA.  Also, participation in her EAL focus groups.
· Weekly team meetings in nursery
· Ongoing assessment of how pupils are progressing in class & in interventions to check that they are applying it 
	


How will the school measure the impact of the Pupil Premium?

At St Clements C of E Primary School, interventions will be reviewed on a two weekly basis to drill down about pupils who are not progressing, the quality of intervention and what we are doing about it. As a result of this, interventions and pupils who are participating may be changed as we take the view that all eligible PP pupils must make progress and as soon as this is achieved, they receive Quality First teaching or participate in a further intervention to continue their progress.  

The usual cycle of data collection and the monitoring and tracking of attainment, will be used to inform pupil progress and enable the early identification of need, support and appropriate intervention. Review meetings will take place each half term and will include the Head Teacher, Phase leaders, Subject leaders, teachers and governors.

At each milestone, the school will review the impact of actions taken and will plan for how the funding will be specifically allocated over the next phase. When selecting pupils for Pupil Premium target groups, the school will look at all pupils across the school. There are some pupils who are not eligible for PP who will benefit from these groups if their needs are similar and we believe progress can be made towards individual targets.

Pupil Premium Funding and the impact of this is a regular item at governors’ meetings.

Designated staff member in charge: Mrs Jane Parker                                  Nominated governor: Mr Tony Daly
Dates of Pupil Premium Strategy Reviews:

26th November 2020; 
