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Amount of Pupil Premium funding received 2020-21
	Number of pupils eligible 


	As per latest budget statement received – 111 (TBC)

	Total PP received per pupil 

TOTAL 


	£1,345.00

£87,088.75 – 01/09/2020 – 31/03/2021
TBC – 01/04/2021 – 31/08/2021 


Identified barriers to educational achievement

St Clements C of E Primary School has identified the following as barriers for some of the pupils currently in receipt of Pupil Premium:

· The majority of pupils enter our nursery with communication and language needs, impacting on their ability to speak and understand which in turn delays their ability to read and write.
· The ability to write to a standard similar to pupils of their age, is difficult for most of our pupils
· The majority of our pupils have limited access to extra-curricular activities and places of interest outside of school. 
· Lack of awareness of some parent/carers regarding the importance of working in partnership with school and how to support their child’s learning. 
· Pupils who are in receipt of Pupil Premium and also on the SEND (Special Educational Needs Disabilities) register for cognition and learning.  More than one need and often complex.  
· Pupils with specific social and emotional needs which affect their learning due to a lack of focus, low self esteem and minimal coping strategies. This is likely to be more of an issue in 20-21 due to the negative experiences that some of our families faced in lockdown- eg furlough, redundancy, domestic abuse & poverty, particularly food poverty.   
Rationale for expenditure

· Barriers 1 & 5:  We also use our PP grant for a Speech and Language therapist who works in school for one day a week. We screen children who have not achieved green at the end of nursery in the WELLCOMM screening, in their first term of reception so that we can identify who needs intervention from the therapist or our trained SALT TA (Speech and Language Therapy teaching assistant) (a proportion of her salary is funded by PP grant) before their needs develop.  Older pupils who have SALT needs are also supported by the therapist and TA due to the lack of access to a NHS SALT that we feel we have to provide in school.    

· Barrier 2:  All staff received training on The Write Stuff to ensure a consistent approach to the teaching of writing across school.  We began to implement this in Nov 2019, however, only had a few months before lockdown in March 2020 to implement it and we did not see the full impact.  We still need to carry on training (new staff & existing staff to continually develop them) and focus on the development of pupil’s writing in school as it is the ‘weaker’ area in terms of outcomes when we closed in March 2020.  
· Barrier 3:  Many of our PP pupils’ parents are unable to afford to pay the full amount for school trips, residentials and sports activities. In order to support their learning in all areas of the curriculum and to build cultural capital and confidence, the school has allocated funding to pay a contribution towards these additional expenses throughout the academic year.

· Barrier 4:  We need to provide more information to our parent/carers about the importance of reading, how they can support at home and keeping them in touch with how their child is doing.  The VIP (Very Important Parent) meetings are one way we aim to increase their understanding of what we are doing in school and how they can also support this work at home by using the resources and advice we give them.  

· Barriers 4 & 5:  Accelerated progress is required for PP (Pupil Premium) pupils in reading, writing and maths and this is particularly needed due to pupils being out of school for 6 months due to lockdown. 1:1 or small group interventions have been dedicated to a particular focus on pupils not on target to achieve AREs (Age Related Expectations)- with a specific focus on phonics in EYFS (Early Years Foundation Stage) & writing in KS1 & 2 (Key Stage 1 & 2).   There is also a focus on Year 6 maths, with school commissioning an external tutor from Tutor Trust for one day a week.  This is to work with pupils who are currently not at ARE and to work with a group of pupils who are meeting AREs to achieve Greater Depth by the end of Year 6. 

·   Barrier 5:  TA hours have been allocated across all year groups to provide further support to PP pupils with specific reading, writing and maths difficulties. Some PP pupils have been identified as benefiting from receiving resources to support their learning and these have been purchased from the PP budget, such as IDL for spelling. 

· Barrier 6:  We use some of our PP grant to fund the salary of the learning mentor and play therapist who work 1:1, 2:1 or carry out small group intervention with pupils who have been identified as struggling to access their learning due to social and emotional issues.  We are anticipating an increased need for this support due to pupils being out of school for 6 months due to the lockdown.  The sessions focus on what the pupil’s barriers are and the staff work with them over a period of time, meeting parent/carers to update them of their progress and sharing strategies to use at home, so that they begin to have a range of strategies that they can apply themselves.
Key expenditure – how the allocation will be spent
	Area of spend 
Total allocation is the amount to be taken from 20/21 budget (01/09/2020 – 31/03/2021) 

	Focus
	Total allocation

	Barrier 1:  Speech and Language Therapist- screening reception pupils, pupils in other year groups for whom we have concerns & working with targeted pupils and providing advice to staff about SALT needs
	Speech and Language therapy


	   £4,749.00


	Barrier 2:  Further training in the Write Stuff; purchasing of materials; support meetings for teachers with literacy leads & monitoring of provision by Head & literacy leads
	English


	   £1,300.00


	Barrier 3:  Funding for extra-curricular clubs
	Personal and social
	 £5,850.00 

	Barrier 3:  Funding for school trips and residential trips
	Personal and social
	 £7,000.00

	Barrier 3:  Funding for breakfast club activities &  supervision
	Personal and social
	 £6,689.00

	Barrier 4:  Cost of time in directed hours to hold VIP meetings with parent/carers & class teachers and a member of SLT
	English and Maths


	   £3,600.00


	Barrier 4:  Funding for the Family Support team- sign posting, support to families on a range of issues, completion of Early Help applications, pick up & drop off at home for pupils to attend school if barriers are in place.  
	Personal and social


	£33,440.00


	Barrier 5:  Dedicated Tutor Trust maths tutor 2 days per week.  The tutor works with more able PP eligible pupils who we want to achieve exceeding in maths and some PP eligible pupils who we want to secure expected with.  

Dedicated Tutor Trust maths tutor 0.5 day per week. The tutor works with more able PPG eligible pupils in Y4 & 5 to ensure they can access and achieve at the higher standard


	Maths


	  £10,500.00


	   Barrier 5:     

  Teachers delivering focussed interventions in Years R-Y5
	English and Maths


	  £7,495.00


	
	
	

	   Barrier 5:  

Additional TA support in classes and for focused interventions such as delivering individual education plans, TRUGs reading, Dyslexikit, narrative therapy, inference etc


	English and Maths


	£14,685.00


	
	
	

	Barrier 5:  

Additional learning resources (Wordshark licence, IDL, Oxford Reading Buddy, Mathletics, SPAG.com, Phonics Play, Times Table Rock Stars, Hit the button maths)
	English and Maths


	 £5,500.00


	Barrier 6:  Play therapist- working with targeted pupils, meeting with parent/carers and providing supervision for staff


	Social and emotional/Pupil mental health

	   £5,250.00

	Area of spend
	Intended outcomes – why these approaches were taken
	Actions
	Impact in 20-21

	Barrier 1:  

Speech & Language Therapy
	· Improved understanding of pupils SALT needs 
· Improvement in SALT outcomes- e.g. increased levels in key word understanding, speech sound articulation
· Impact on pupil’s abilities to read and write- if they can form sounds, they will then be able to say words to support their reading and writing skills.  

	· SALT screens to take place in the first term of Reception for most reception pupils and in Year 1 if newly arrived to school.

· Weekly review meetings between the SALT & SALT TA

· Regular review meetings between the SALT, SENCO, SENTA, class teachers & Parent/carers

· SALT plans in place for those pupils who require them & annotated to show impact & progress made
	In Autumn 2020, our Speechwise therapist re-screened 8 Year 2 pupils who had had previous SALT intervention so we could ascertain what support they would require going forwards.  As a result, 2 have begun 1:1 speech sound work and the remaining 6 were due to start a be-spoke group in Spring 21.  4 of these have  commenced a weekly group from 18.3.21.   

As well as this, she re-screened 2, Year 4 pupils & 6, Year 5 pupils so we could gain an up to date picture of progress and further areas for development.  

During school closure in Spring 21, the therapist carried out 3, re-assessments,2 weeks face to face therapy in school and a virtual therapy session to a pupil not attending school.  

-29.3.21- review meeting between SALT, SENDCO, SENDTA & SALT TA.  The meeting resulted in a plan being drawn up for SALT support in Summer 21.  Most of this support will be put into our nursery due to reduced capacity of NHS SALT.  

	Barrier 2:  Improving outcomes in Writing
	· Teacher’s skills will be improved in teaching writing

· Increased progress and % of pupils at age related expectations in writing increases.  
	· Support for teachers in implementing the approach by literacy leads

· Monitoring of teaching, pupil’s work and pupil interviews to measure impact

· Setting up of interventions from Y2-6 focussed on writing for those pupils working below ARE.  
	-Sept 20:  English leads provided teachers with guidance to support teachers knowing what the priorities for the English curriculum were with the current re-opening after COVID situation. One education Basic Skills Overview were provided to support with catch up/which writing skills to focus on ensuring the gap does not widen. When English Leads have monitored Literacy Learning Journey’s, it is clear teachers are planning to address gaps, but also planning to move children forward.  

-Oct 20 English Leads also carried out a learning walk to look at Literacy Environments and ensure the school continues to promote a ‘Literacy rich’ environment to support pupils with their retention of learning. Teaching staff have been given clear Literacy Learning Environment guidance, to ensure there is a consistent approach across the school, which supports pupil’s transition from year group to year group as they move through the school. Most classes were following the Literacy Learning Environment guidance, and feedback was given to all staff to outline strengths and areas for development. 

3.11.2020 – 17.11.2020 - Performance Management observations were carried out, focusing on the teaching, and learning of Writing across the school and to see whether the Write Stuff training/approach is having an impact on the standards of Writing. 

The Write Stuff approach, even though it is still in its infancy, is proving to be supporting raising of standards in Writing. All teachers are implementing the training and support they have received from both the English Lead and outside agencies to enhance their own teaching of Writing. It is evident pupils are becoming familiar with the approach and the write stuff strategies the teachers are exposing them to. The writing lenses and other Write Stuff materials are providing effective visual support for our pupils and teaching staff. 

Teachers are more confident with modelling live sessions to pupils, so pupils can see the writing lenses in context. Vocabulary remains a priority across the school, and there was clear progression from Foundation Stage to Year 6 how pupils’ understanding of and use of vocabulary is being developed – this definitely is a strength for the school. 

Teachers are still using reading materials in sessions to also support with developing pupils’ writing skills, and authors styles are being used to show how different authors use the writing lenses in their own writing and what to show the purpose and impact of the lenses in different pieces of writing – this is still an area we are embedding, but once successfully embedded will support raising standards, not only in Writing but also in Reading. However, although reading still plays an essential part in Writing sessions the focus remains on developing pupils’ writing skills. In all sessions, all pupils were included, support was provided where needed and deepening the moment opportunities were provided to challenge more able writers, but it was also evident pupils challenge themselves in sessions. It was really impressive to see how independent and confident the children are becoming with exploring the different writing lenses and then applying what they have explored in their writing. Children are seeing themselves as authors, which is an aim of our English Intent. 

Autumn 2020:

-R: Name writing & letter formation

4 weeks, 5 days per week for 10 mins

3/7 pupils PPG
-Y2: Catch Up Premium- Writing intervention after school 7 weeks, once a week for 45 mins 4/5 pupils PPG:  4 achieved & 1 working towards
-Y3: Catch Up Premium- Writing intervention after school 5 weeks, once a week for 45 mins 3/4 pupils PPG:  3 working towards & 1 not achieved

-Y3:  Catch Up Premium- Writing intervention 5 weeks, once a week for 30 mins 3/5 pupils PPG: 1 achieved, 1 working towards & 3 not achieved

	Barrier 3:

Funding for extra- curricular clubs
	· Social skills are developed through participation in a range of clubs provided by the school or external providers
· Improved outcomes in weight screening- fewer pupils in the obese & over weight ranges.
· Pupils enjoy the experience of being at school and are keen to come before/stay later to participate in chosen activities.  Talent, skills and efforts in non-academic subjects are celebrated and develop self-confidence
	· Termly analysis of number of pupils who have taken part in clubs

· Staff to talk to children/parents about possible interests and available clubs

· SBM to arrange funding (as appropriate) for clubs and resources required (i.e. musical instruments, sports clothing)


	-Autumn 20:  Due to COVID restrictions and the need to keep class bubbles separate, we were unable to organise extra curricular clubs during Autumn 20. An additional session was set up for a group of pupils in Y3 and this took place during directed hours.  

-We had planned to commence music & some sports clubs in Spring 21, however, these were cancelled when lockdown 3 was imposed from 4.1.21.  
-1.4.21:  letters have been sent out to each class (R-Y6) offering them an extra curricular sports activity after school, in Summer 21.  If there is sufficient numbers, the clubs will run, offering activities such as multi sports, dodgeball, netball etc.

-6-9.4.21:  Easter sports camp took place for FSM benefits led entitled pupils.  25 pupils were expected to attend, an average of 13 attended each day.  

	Barrier 4: Increasing Parent/Carer involvement in their child’s learning
	· Parent/carers are more able to support their child’s learning at home

· Increased rates of progress & % of pupils at age related expectations (ARE)
	· Parent/carers of pupils below  ARE or who require additional support selected to attend a very important parent (VIP) meeting during directed hours 

· Strategies will be shared & resources provided to help the parent/carer help their child.  
	-1.4.21:  Meetings have not taken place in directed hours due to COVID restrictions & school closure.  However, class staff have spoken to parent/carers to share strategies and resources when needed.  
Progress phone calls from class staff are to be offered to parent/carers in May.

	Barrier 4:

Funding for the Family Support team
	· To comply with legal duties to safeguard pupils

· To improve circumstances for families so that they are more able to get their children to school & provide for their children by themselves in the long term
	· Home pick up and drop off available to families during certain periods or to ensure pupil safety

· Provide alarm clocks and home visits to those families who are persistently late

· Organise Early Help Assessments for families to provide access to other agencies who could support them
	Safeguarding procedures remain highly effective due to ongoing training for all staff & clear systems for reporting (eg C-POMs systems).

Families are being sign posted to relevant agencies- eg housing, debt management and we continue to set up new & lead on existing EHAs. We have also provided support in terms of food, clothing, Christmas gifts, furniture etc.  

Families talked favourably about the support they received during our annual survey 

During school closure, the designated person team home visited families twice a week, attended virtual case conferences & core group meetings.  The DP team responded to 2 encompass (domestic abuse) referrals via speaking to the parent on the phone & home visiting.

	Barrier 5:

Tutor Trust maths tutor 2 days per week

	· Improved learning outcomes in maths (meeting end of year age-related objectives & the pupils targeted to be achieving above age related expectations, achieve greater depth)

· Improved confidence for pupils in maths

· Learning tasks tailored to specific needs of pupils – closing gaps in understanding

· Consolidation of learning completed in classes – time for practise and application of skills

· Pre-teaching to prepare pupils for future learning in order to build confidence and give higher level starting points to learning. Pre-teaching to include maths calculation strategies & vocabulary development in both subjects.  
	· Regular reviews of PP group timetable with AHT ( Assistant Head Teacher- CT) 
· Half termly meetings between tutor, maths & literacy leads & class teacher- individual pupils’ needs, pre-teaching materials, learning to consolidate, sharing of resources.


	

	Barrier 5:

Interventions carried out by teachers
	· Improved learning outcomes in reading, writing and maths (greater proportion meeting AREs)

· Pupils gain in confidence with key concepts

· Pupils feel equipped to tackle higher-level work
	· HT/AHT meet with teachers at each milestone (Dec, Mar, Jul) for pupil progress meetings - discussion regarding individual pupils including those in receipt of PP and how booster sessions could improve outcomes 

· Regular review of groupings and re-shaping of focus as required (at least 4 per term)
· Data analysis at each milestone (half termly) to identify pupils whose progress is causing concern and to review successes
	-Dec 20- JP reviewed interventions on the Blue Hills Provision map.  A number were not completed in enough detail to show impact.
-Mar 21- on school re-opening, JP held training sessions in each phase to outline expectations on what has to be included on the Blue Hills intervention records and the importance of regular reviews.  

-Apr 21- JP has been periodically monitoring the quality of Blue Hills intervention reviews at random.  There is an increase in reviews and improvement in the quality of comments.  

	Barrier 5:

TA support in classes and for focused interventions 


	· 1:1 and/or small group interventions planned to cater for individual needs (i.e. spelling, reading, handwriting)

· Support within lessons to improve understanding of learning in reading, writing and maths

· Consolidation of learning completed in classes – time for practise and application of skills 

· Pre-teaching to prepare pupils for future learning in order to build confidence and give higher level starting points to learning. Pre-teaching to include pre-reading of texts in English, research for writing units, key vocabulary, concepts in SPAG and maths calculation strategies and terminology

· Priority reading with TAs if pupils are unable to read at home

· Tracking of pupils who are also on SEN register - teaching tailored to needs of pupils in specific areas

· Pupils who are on SEN register and in receipt of PP have their individual targets reviewed regularly and aspirational targets are set for their progress
	· Weekly TA meetings with class teacher– review of interventions, re-shaping of groupings and focuses, sharing of ideas and resources

· Teacher and SENCO (Special Educational Needs Co-ordinator) review – careful planning of interventions to be completed each half term 

· TAs complete session records to provide evidence of outcomes and plan for next steps

· SENCO & SENTA (Special Educational Needs Teaching assistant) observe interventions and provide feedback re strategies, next steps, resources

· Clear communication between teachers and TAs – expectations within lessons

· TA timetables carefully planned – making best use of morning work, registration and afternoon intervention time for pre- teaching and consolidation of learning

· Close communication between TAs, teachers and HT to track pupils with concerning attendance and/or punctuality. HT & Attendance support worker to address concerns with parent/carer

· Teachers and TAs liaise with external tutors closely
	

	Barrier 5:

Additional learning resources (ICT software & subscriptions to online learning)
	· Pupils are fully supported by learning resources being made available to them

· Pupils enjoy using resources such as iPads to complete games/tasks that consolidate learning
	· Teachers and TAs made aware of apps available to support different areas of need (i.e. spelling, memory, times tables)
	Phonics Play - £100.00 

IMPACT:  24/28 Y2 pupils passed the phonics screening check in December 2020. 

There has also been an increase in the number of Y1 pupils passing past phonics screening checks in December 2020- from a low baseline on entry to Y1, there are now around 13 pupils who are at the standard expected in Autumn 2021.   Phonics play log in is given to parent/carers to access at home & it is also used in daily, differentiated phonics groups in school,  

IDL Literacy - £399.00 & IDL Numeracy- £279.00

IMPACT:  Literacy program was initially purchased to provide those pupils who required overlearning & practice of reading and spelling high frequency words, the opportunity to do so via a multi sensory approach.  As a result of increasing access in school and by providing log in information at home,   In most cases, we have seen an 8+ month increase in reading & spelling ages.  We decided to purchase the numeracy part of the program, but did not have the chance to implement it before school closed.   

Oxford reading Buddy – school subscription - £750.00

IMPACT: A valuable online reading support during school closure.  Staff were able to see which pupils were accessing the program and they also changed the levels according to pupil’s progress through the program.  

In 4/6 year grps (Y1-6), there were 65 % of pupils at or above age related expectations (ARE). 

Times Tables Rock Stars & NumBots Subscription - £169.54

IMPACT:  A popular home learning resource during school closure- teachers were able to track which pupils were accessing TT Rockstars and some pupils still were.  NumBots was a new resource that we decided to purchase for Reception & Y1 pupils who were not able to access TT Rockstars & teachers in these classes, published who had accessed the program & achieved certificates.  



	Barrier 6:

Funding for dedicated SEMH (Social, Emotional & Mental Health) support for vulnerable pupils delivered by Learning Mentor and play therapist 
	· To provide dedicated time and support (1:1 and group) 
· To improve the self esteem, social skills and behaviour of identified pupils leading to increased confidence and attainment in the classroom 
	· Regular discussions between class teacher, learning mentor & play therapist to ensure a consistent understanding of pupil needs so effective support can be put in place in class

· Completion of Boxall Profile & SDQ (Strengths & difficulties Questionnaire) to gain a baseline & exit before & after intervention
	Sept 20-Apr 21:  The play therapist has worked with 3 pupils in this time on a 1:1 intensive basis- All are PPG eligible. 

All 3 pupils have complex issues to unpick.  As a result of this, Joanne has been working closely with 2 of the pupil’s parents- inviting them into play therapy sessions with their child and holding regular meetings, at least on a fortnightly basis.  



How will the school measure the impact of the Pupil Premium?

At St Clements C of E Primary School, interventions will be reviewed on a two weekly basis to drill down about pupils who are not progressing, the quality of intervention and what we are doing about it. As a result of this, interventions and pupils who are participating may be changed as we take the view that all eligible PP pupils must make progress and as soon as this is achieved, they receive Quality First teaching or participate in a further intervention to continue their progress.  

The usual cycle of data collection and the monitoring and tracking of attainment, will be used to inform pupil progress and enable the early identification of need, support and appropriate intervention. Review meetings will take place each half term and will include the Head Teacher, Phase leaders, Subject leaders, teachers and governors.

At each milestone, the school will review the impact of actions taken and will plan for how the funding will be specifically allocated over the next phase. When selecting pupils for Pupil Premium target groups, the school will look at all pupils across the school. There are some pupils who are not eligible for PP who will benefit from these groups if their needs are similar and we believe progress can be made towards individual targets.

Pupil Premium Funding and the impact of this is a regular item at governors’ meetings.

Designated staff member in charge: Mrs Jane Parker                                  Nominated governor: Mr Tony Daly
Dates of Pupil Premium Strategy Reviews:

26th November 2020;  27th May 2021;
