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[image: image3.emf]“With Faith, Hope and Love We Can Achieve Greater Things.”

“Love is patient and kind.  Love is not jealous or boastful or proud or rude.  It does not demand its own way.  It is not irritable, and it keeps no record of being wronged.  It does not rejoice about injustice but rejoices whenever the truth wins out.  Love never gives up, never loses faith, is always hopeful, and endures through every circumstance.  Three things will last forever- faith, hope and love- and the greatest of these is love.”  1 Corinthians 13:4-7 New Living Translation

Vision Statement:

At St Clements, we aim to ensure that everyone thrives within our caring Christian community.

We will use our Christian Values and Bible verse to provide hope during difficult times, gain strength from our faith and ensure love guides us, as an inclusive school family, in all of our actions.

Our Christian Values: (Guiding our Thinking and Behaviour)

Love- (Core Value that all of our 6 Values Flow):

Faith

Hope

Respect

Compassion

Forgiveness

Thankfulness

DDA STATEMENT

At St. Clement’s we will aim to:

· Promote equality of opportunity between disabled people and others.

· Eliminate discrimination that is unlawful under the Act.

· Eliminate harassment of disabled pupils that is related to their disabilities.

· Promote positive attitudes towards disabled people.

· Encourage participation by disabled people in public life.

· Take account of a disabled person’s disabilities, even when that involves treating a disabled person more favourably than another person.
Rights Respecting School Link to Articles:  Article 1- Definition of the Child; Article 2- Non-Discrimination; Article 3- Best interests of the Child; Article 5- Parental Involvement & Child’s Evolving Capacities; Article 12- Respect for the Views of the Child; Article 15- Freedom of Association; Article 17- Access to information from the Media; Article 18- Parental Responsibilities & State Assistance; Article 23- Children with a Disability; Article 28- Right to an Education; Article 29- Goals of Education; Article 30- Children from minority or indigenous groups; Article 31- Leisure, Play & Culture; Article 41- Respect for Higher National Standards.
This policy is designed to:

-Set out guidelines for the agreed principles and approaches which underpin teaching for learning in our school

-Promote consistency of approach and expectations, continuity and progression to result in high expectations and raise standards of achievement for all pupils in our school
-Recognise, acknowledge and implement the most effective classroom practices, in order to further children’s learning intellectually, socially, emotionally and physically  
-Involve pupils, parents/carers and the wider school community in pupils’ learning and development
The policy takes account of: 

-The nature of our school community and the context in which teaching for learning takes place 
-The collective experience and expertise of both teaching and support staff 

-Educational research and knowledge and understanding about children and education           
Our guiding principles: 

Pupils learn best at our school when they: 

· Have their basic physical needs met 
· Feel secure, safe and valued

· Feel a sense of belonging to the group

· Are engaged and motivated

· Can see the relevance of what they are doing

· Know what outcome is intended

· Can link what they are doing to other experiences

· Understand the task

· Have the physical space and the tools needed

· Have access to the necessary materials

· Are not disrupted or distracted by others

· Can work with others or on their own, depending on the task

· Are guided, taught or helped in appropriate ways at appropriate times

· Can practise what they are learning 

· Can apply the learning in both familiar and new contexts

· Can persevere when learning is hard

· Can manage their emotions if things are not going well

· Recognise that all learners make mistakes and mistakes can help us learn

1)Roles and Responsibilities

Learning and teaching is a shared responsibility and all members of the school community have an important part to play. This is how we will create the above conditions for pupils’ learning at all times: 

1.1 Teachers

Teachers at our school will:  

· Follow the expectations for teaching and professional conduct as set out in the Teachers’ Standards    
· Actively engage parents/carers in their child’s learning via Class Dojo, newsletters, website, letters, open days, including clearly communicating the purpose of home learning 

· Update parents/carers on pupils’ progress and produce an annual written report on their child’s progress

· Meet the expectations set out in the Staff Code of Conduct, pupil behaviour policy and marking and feedback policy] 

1.2 Support staff

Support staff at our school will:  

· Know pupils well and differentiate support to meet their individual learning needs 

· Support teaching and learning with flexibility and resourcefulness 

· Use agreed assessment for learning strategies 

· Use effective marking and feedback as required 

· Engage in providing inspiring lessons and learning opportunities

· Feedback observations of pupils to teachers 

· Ask questions to make sure they’ve understood expectations for learning 

· Identify and use resources to support learning 

· Have high expectations and celebrate achievement 

· Demonstrate and model themselves as learners 

· Meet the expectations set out in the Staff Code of Conduct, pupil behaviour policy and marking and feedback policy] 
1.3 Phase & Subject leaders 
Phase & Subject leaders  at our school will: 

· Help to create well-sequenced, broad and balanced curriculum plans that build knowledge and skills 

· Sequence lessons in a way that allows pupils to make good progress from their starting points 

· Use their budget effectively to resource their subject, providing teachers with necessary resources for learning 

· Drive improvement in their subject/phase, working with teachers to identify any challenges 

· Timetable their subject to allocate time for pupils to: 

· Achieve breadth and depth 

· Fully understand the topic 
· Moderate progress across their subject/phase by, for example, systematically reviewing progress against a range of evidence and reviewing qualitative and quantitative performance data 

· Improve on weaknesses identified in their monitoring activities  

· Create and share clear intentions for their subject/phase  

· Encourage teachers to share ideas, resources and good practice 

· Meet the expectations set out in individual subject policies, behaviour policy and marking and feedback policy 

1.4 Senior leaders 

Senior leaders at our school will: 
· Have a clear and ambitious vision for providing high-quality, inclusive education to all

· Celebrate achievement and have high expectations for everyone

· Hold staff and pupils to account for their teaching and learning 

· Plan and evaluate strategies to secure high-quality teaching and learning across the school 

· Manage resources to support high-quality teaching and learning 

· Provide support and guidance to other staff through coaching and mentoring

· Input and monitor the impact of continuing professional development (CPD) opportunities to improve staff’s practice and subject knowledge

· Promote team working at all levels, for example by buddying teachers up to support one another where appropriate  

· Address underachievement and intervene promptly 

· Meet the expectations set out in Staff Code of Conduct, pupil behaviour policy and marking and feedback policy.

1.5 Pupils 

Pupils at our school will: 

· Take responsibility for their own learning and support the learning of others

· Meet expectations for good behaviour for learning at all times, respecting the rights of others to learn 

· Attend all lessons on time and be ready to learn, with any necessary equipment for the lesson 

· Be curious, ambitious, engaged and confident learners 

· Know their next steps and how to improve 

· Put maximum effort and focus into their work

· Complete home learning activities as required

· Meet the expectations set out in the pupil behaviour policy 

1.6 Parents and carers

Parents and carers of pupils at our school will: 

· Value learning 

· Encourage their child as a learner

· Make sure their child is ready and able to learn every day 

· Support good attendance 

· Participate in discussions about their child’s progress and attainment

· Communicate with the school to share information promptly 

· Provide resources as required to support learning 

· Encourage their child to take responsibility for their own learning 

· Support and give importance to home learning 
· Meet the expectations set out in Parent/Carer Code of Conduct.

1.7 Governors 

Governors at our school will: 

· Monitor that resources and funding are allocated effectively to support the school’s approach to teaching and learning 

· Monitor the impact of teaching and learning strategies on pupils’ progress and attainment 

· Monitor the effectiveness of this policy and hold the headteacher to account for its implementation

· Make sure other school policies promote high-quality teaching, and that these are being implemented 

2.Planning
Our long-term curriculum overview maps the curriculum content across each year and term (agreed with teachers before the commencement of the academic year). At the start of each academic year, subject leads plan the knowledge and skills they will address in each term, using medium term plans. This gives teachers the tools to plan effectively each term, set up learning organisers that are introduced at the beginning and reviewed at the end in most subjects and to ensure sufficient coverage and depth in the curriculum. The curriculum is organised into topics for each year group to spark the interest of and engage our pupils, with a new topic taught each term to deliver the aims of the national curriculum.
St Clement’s C of E Primary School’s planning is based on the following requirements:

-The Primary National Curriculum 2014;

-The Early Years Foundation Stage Framework; (See our Early Years Foundation Stage (EYFS) policy for more details on our school’s teaching and learning in the early years)

-Reading Gem (One Education, Manchester) Approach; Unlocking Letters & Sounds Phonics Scheme
-Write Stuff
-White Rose Maths
-Outstanding Science and Plan Bee scheme

-The Manchester Agreed Syllabus for Religious Education and Understanding Christianity material
-Manchester Healthy Schools I-Matter materials (PSHE & Emotional Health schemes of work- including RSE)

and most importantly- the needs of the children we are teaching.
3.Learning Environment

When pupils are at school, learning will take place in classrooms, spaces outside of classrooms, library, Literacy room, outdoors (eg Forest School), hall and ICT suite.

These spaces will be kept safe, clean and ready for pupils to use them.  They will also be: 

-Welcoming – All areas of the school should be clean & tidy to enable all stakeholders to feel welcome in our school 

-Use of space  - Accessible, clearly labelled, comfortable and attractive zones such as reading corners and 

reflection/worship areas

-Resources – Classrooms should be well equipped with up to date and working technology 

-Display – material pupils have previously learned about and can identify.  It should reflect a range of learning and should celebrate both the achievement and creativity of all children 
-Calm – Classrooms and other learning areas should be calm and learning focused


The learning environment will be managed in such a way as to facilitate different styles of learning.
Opportunities will be made for:

-whole class teaching;

-group work, organised according to appropriate criteria (i.e. ability, mixed ability, friendship, etc);

-one to one teaching;

-collaborative learning in pairs, trios or groups;

-independent learning.

All areas of the learning environment will be planned for, including, where appropriate, the outside areas, in order to ensure opportunities for a range of practical activities, which will develop appropriate knowledge, skills and understanding.
4.Adaptive Teaching

Teaching and learning at our school will take the background, needs and abilities of all pupils into account. We will adapt learning to cater to the needs of all of our pupils, including: 

· Pupils with special educational needs and/or disabilities (SEND) 

· Pupils with English as an additional language (EAL)

· Disadvantaged pupils 

· Pupils that are more able
So that we always have the highest possible expectations of individual learners and so they can demonstrate what they can do, understand and achieve, teachers will adapt the curriculum according to individual needs by:

· pace;

· content;

· task;

· relevance;

· resources;

· extension;

· groupings

· independence;

· outcome;

· teacher/adult support.

· Working with our SEND co-ordinator (SENDCO), our pupils with SEND, and their parents/carers to establish the appropriate level of material to support these pupils to make good progress 

Adapted tasks will be detailed in weekly planning. Learning objectives will be specified for all adapted teaching and reference will be made in weekly plans to Individual Education Plans where appropriate.

Pupils with special educational needs or disabilities (including more able children) receive support provided by a teaching assistant or our learning mentor where appropriate. Additionally, advice is sought from relevant external support agencies when and where the need demands it. (See Special Educational Needs and Disabilities Policy and Adaptive Teaching Subject Guidance)
5) Inclusion (please refer to the School’s Special Educational Needs and Disability (SEND) Policy, SEND Code of Practice and Equal Opportunities Policy including our Equality objectives)
-Inclusion is about every child having educational needs that are special and the school meeting these diverse needs in order to ensure the active participation and progress of all children in their learning.

-Teachers are responsible for the progress and development of every pupil in their class, including those who receive extra support from teaching assistants or specialist staff. 

-In accordance with the school’s Equal Opportunities Policy, all children will be given full access to the National Curriculum, unless their Education, Health & Care Plan (EHCP) of SEND indicates disapplication. Staff will actively support all children to reach their potential regardless of academic ability, race, gender or age.

-Children who receive additional or extra support, including those with an EHCP of SEND, have learning plans specifically tailored to their needs. These are followed as far as possible as part of the normal classroom teaching but sometimes require specific input involving withdrawal from the main classroom environment for short periods of time.

-Inclusive practice across the curriculum should enable all children to achieve their best possible standard; whatever their ability, and irrespective of gender, ethnic, social or cultural background, home language or any other aspect that could affect their participation in, or progress in their learning.
6. Marking and Feedback

Feedback will clearly explain to pupils what they’re doing well and what they need to do next to continue to improve their work.  

It will be given in every lesson to all pupils via verbal feedback or written in a target group of pupils’ books (Years 1-6) each day, during the lesson.    

Please refer to our Marking and feedback policy.
7. Assessment, Recording and Reporting
Children’s standards and achievements across the curriculum are assessed in line with the School’s Assessment Policy. Assessment for years 1-6 includes:

-On-going assessment practices within class and group sessions, including the sharing of and reference being made to Learning Objectives, Success criteria and self and peer assessments of understanding, outcomes and progress.
-Marking of children’s work; against the Learning Objective and for accuracy of answer (for all written work) and diagnostically (regularly in line with School expectations).
-It is expected that teaching staff make ongoing assessments, on our electronic assessment system, to record their judgements from the evidence above.  

-Formal assessments from the assessment performance descriptors for English and Mathematics at the end of every  term for maths & reading and further assessments for particular aspects of the curriculum as necessary. 

-Children’s standards and achievements in the Foundation Stage are assessed in line with the School’s Foundation Stage Policy. Assessment in Foundation Stage includes both on-going assessment and marking of children’s work as noted above but at an age appropriate level. The Foundation Stage Profile is used to assess children throughout and at the end of the academic year.
-Assessments are used diagnostically by teachers to evaluate learning and inform teaching and by teachers and senior leaders within the Accountability Process to evaluate individual and groups of children’s standards and achievements and provision and to inform future provision and school development.

-Assessment information across the curriculum; both standards and achievements, are shared with parents/carers at Teacher Consultation Meetings and within the Interim and Annual Reports in January and at the end of the academic year that include information about the next steps for learning in the core subjects. 
Assessment and evaluation – after the lesson, assessments made by the teacher or teaching assistant will include:

-Evaluating whether all the children or groups of children achieved the learning objective and whether the children’s learning moved on and if it didn’t, why not?

-Reflecting on which parts of the lesson went well, which parts were the children most engaged in; and which parts of the lesson did not go so well and why;

-Reflecting on whether the work needs to be revisited at the start of the next lesson or does the learning objective need to be completely revisited again;

-Using assessment to inform future planning and next steps in learning and the key learning indicators of progress in Reading, Writing and Mathematics to regularly moderate and ascertain whether the child is at the national standard and what is needed in order for them to achieve this.
Summative Assessment

The school’s arrangements for formal assessments throughout the year are outlined in the Assessment Policy. Results from these assessments are used for targeting and tracking purposes to ensure progress and achievement in learning.
Formative Assessment

Assessment opportunities are central to the planning and organisation of each lesson. Key elements of this are: 

-Recap of previous knowledge at the start of lessons; 

-Adult observation of children’s responses to questions; 

-Adult observation of children in tasks; 

-Use of steps to success against learning;

-Verbal and written feedback throughout the lesson; 

-Self and peer assessment; 

-Plenary activities; 
Record Keeping

Records are kept of all summative assessments undertaken and of other assessments throughout the year. Details of these are contained in the Assessment Policy.
8.  How is Teaching and Learning Monitored?  
We will monitor teaching and learning in our school to make sure that all of our pupils make the best possible progress from their starting points. 

Senior leaders / phase leaders / subject leaders  will monitor and evaluate the impact of teaching on pupils’ learning through:
· Conducting learning walks 

· Reviewing marking and feedback 

· Termly pupil progress meetings

· Gathering input from the Agents of Change and pupil subject ambassadors 

· Planning scrutinies 

· Book scrutinies  
-See Appraisal and Classroom Observation Policies
9.  Partnership with Parent/Carers and Home Learning
-We value the importance of family learning and are committed to supporting parents and carers to become involved in their own child’s learning both at school and at home. Home school communication is an essential element of this process and we use the class termly newsletter, website, class dojo, workshops, open mornings and worship to encourage parents and carers to get involved in their child’s learning.   

-Homework opportunities should be used to engage and enthuse children to learn independently and with their family. Homework is carefully planned to allow children to develop their own interest in a subject and to feed directly in to class learning.  

Homework tasks should outline the planned learning intended and give a clear deadline for completion. 
Please refer to our Homework Policy.  

10.  Review

This policy will be reviewed every year by the headteacher. At every review, the policy will be shared with teaching and support staff and the full governing board.
11.  Links with other policies

This policy links with the following policies and procedures: 

· Behaviour policy 

· Early Years Foundation Stage (EYFS) policy
· Staff Code of Conduct Policy
· Staff Appraisal Policy
· Classroom Observation Policy
· SEND policy and information report

· Marking and feedback policy 

· Assessment policy

· Equality information and objectives

· Homework Policy
APPENDICES
Promotion of Quality:  Quality comes into every aspect of school life

-It is seen in the way teachers handle, store and display children’s work

-The manner in which children leave their seats without scraping or clattering chairs and avoid disturbing the concentration of others, as they move around the classroom

-Quality is handing the adult a piece of beautiful, un creased writing

-Quality is stopping to pick up a fallen book, even though it is not yours

-Quality is shown in the way children turn the pages in a book

-Quality is evident in the attractive, welcoming, learning environment that teachers create in their classrooms

Non negotiable elements in Practice for all Year groups:

-Use of time – Children and adults are expected to be punctual and to view time as a precious and limited resource which should not be wasted 

-Transition into, out of and around school is calm and orderly
-Good quality early morning challenges (Start of the Day tasks- SODA) are planned for all year groups

-Water Intake throughout the learning day is encouraged
-School agreed planning proformas are used – available on the teacher drive of the cloud
-Class mind maps are completed and displayed before each new topic to ascertain what they want to find out about and their level of understanding.

-Adaptation and lesson structure is appropriately decided according to the planned learning- this may alter on a daily basis 
-Context for Learning’ curriculum allows scope to ensure all learning is achieved through a meaningful context 

-Range of Teaching Methods used 
-Variety of Learning Tasks planned, including outdoor learning, including trips
-Adaptation is used to enable all learners to succeed 

-Pre teaching is used effectively to prepare some children for the learning ahead

-Post teaching is used effectively to enable some pupils to see the progress that they have made and for staff to identify next steps

-Keeping up, not catching up (KUNCU) learning activities are provided for some pupils to receive additional practice/reinforcement of a learning concept
-Range of groupings used according to learning

 -Learning Objectives are identified & shared 

-All learning is modelled to pupils

-The Learning Wall is used to support teaching for learning – prior knowledge and skills and current learning journey are displayed showing how knowledge and skills are developing 

-Adults are activity involved in all learning including during carpet/whole class sessions.  This means that all adults should be in class during lesson time unless: they have been delegated to work with pupils outside the classroom, there is an emergency or they feel unwell. This also means that staff should not be seen marking, laminating, photocopying or completing or reading CPOMS during lesson time, unless they have been asked to complete the latter by a phase leader or designated safeguarding lead.  [image: image1.png]
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